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M ethodology

This study was commissioned by Los Alamos Nationa Laboratory. The objective of the study was to measure the University of CdifornialLos Alamos Nationa Laboratory’s
perceived progressin responding to the needs of communitiesin northern New Mexico. Thestudy aso measurescommunity leaders awarenessand satisfaction levels of specific
Laboratory programs and activities. In addition, the results of the research will help to better shape and direct the UC and Laboratory’ s contributions to the region for
the near and long-term future.

The Interview

The survey ingrument was designed in collaboration with the UC, LANL and the Department of Energy officiads. Research & Polling refined the survey instrument, conducted
theinterviews and compiled the results. Respondents wereinterviewed on thetelephone. John Browne, Director at Los Alamos Nationd Laboratory, sent aletter to community
leaders whose names appeared on thelist provided by LANL to inform them of the research objectives and to request their participation in the study. This letter also advised
respondents that Research & Polling, Inc. would be contacting them in the near future. In many instances, Research & Polling scheduled a specific date and time to conduct
theinterview. The interviews were conducted in June 1998.

Sample

A list of community leaderswasprovided by Los Alamos Nationa Laboratory. The community leaderswere grouped into Six sectors. government, economic/business, educetion,
tribal, specid interest groups and the Department of Energy. The table below shows the sample distribution and the response rates for each sector. Research & Polling had
agoal of completing at least 100 interviews, but was able to complete 123 interviews.

NUMBER OF NUMBER OF
SECTOR NAMES PROVIDED COMPLETED INTERVIEWS RESPONSE RATE
Special Interest Groups 8 8 100%
Tribal 32 9 28%
Education 43 18 42%
Government 44 22 50%
Department of Energy 25 19 76%
Economic/Business 67 47 70%
TOTAL 219 123 56%
The Report

The report summarizes results for each question and reports on any variancesin atitude or perception where significant among the demographic subgroups. The demographic
subgroups highlighted for this study include: organizationa sectors, region and gender. All respondents will receive an aggregate report showing how community leaders
responded to the survey.
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Executive Summary

A mgority of the community |eaders have afavorableimpression of LANL. Although only 4% report having an unfavorable impression, one-third have aneutral or mixed
impresson of theLab. Half of the community leaders consider LANL to beagood or excdlent corporate citizen in the community. Thasereporting that LANL isagood corporate
citizenareprimarily pleased with theeffortsL ANL ismaking in getting invol ved inthe community and responding to its needs, and with the benefitsit bringsto the economy.
Onefifth of the leaders consder LANL apoor corporate citizen, primarily because they perceiveits efforts at community involvement to be lacking. While some of the
community leedersexpressconcernabout their community’ sdependenceon LANL , amgjority areplessed with theeconomicimpeact it hashad on their community (74% somewhat/very

satisfied).

IMPRESSIONS OF LANL

IMPRESSION OF LOS ALAMOS NATIONAL L ABORATORY

ToTAL
SAMPLE
(N=123)

5- Very Favorable 24%
4 33%
3 34%
2 2%
1- Very Unfavorable 2%
Don't know/won't say 4%

MEAN T 3.8

t  Themeanscoreisderived by taking the average score based on thefive point scale. The
very favorable responseis assigned a value of 5, the very unfavorable response is
assgnedavalueof 1, etc. The don't know/won't say” responsesareexduded fromthe
calculation of the mean.

RATING OF LANL AsA CORPORATE CITIZEN

ToTAL
SAMPLE
(N=123)
5 - Excellent 11%
4 - Good 40%
3- Fair 24%
2 - Poor 16%
1- Very poor 4%
Don't know/won't say 5%
MEAN T 34

Themean scoreisderived by taking theaverage scorebased on thefive point scale. The
excdlent responseis assigned a value of 5, the fair responseis assigned a value of

3, etc. The" don’ tknow/won'tsay” responsesareexcludedfromthecal culationofthe
mean.
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EVALUATION OF LOS ALAMOS NATIONAL LABORATORY/UNIVERSITY OF CALIFORNIA
Ranked By Highest Percentage “ Very Satisfied”

TOTAL SAMPLE (N = 123)

VERY SOMEWHAT SOMEWHAT VERY
SATISFIED SATISFIED DISSATISFIED DISSATISFIED DoN' T Know/
4 3 2 1 WON' T Say MEAN T

The overall impact on the economy in your community (LANL) 40% 34% 11% 5% 10% 3.2
Encouraging new business to relocate to northern New Mexico (LANL/UC) 31% 37% 16% 3% 13% 31
Effort to listen to concerns of your community (LANL /UC) 25% 46% 15% 7% 7% 3.0
The community involvement/regional economic development efforts (UC) 23% 36% 15% 2% 24% 3.0
Efforts to purchase more goods/services from businessesin

northern New Mexico communities (LANL) 22% 41% 20% 2% 14% 3.0
Effortsto provide equal opportunities for employment for al qualified residents of

northern New Mexico (LANL/UC) 20% 37% 17% 9% 17% 2.8
Educational programs offered (LANL) 20% 37% 12% 1% 29% 31
Effort to respond to concerns of your community (LANL/UC) 12% 52% 20% 9% 7% 2.7

t  Themeanscoreisderivedbytakingtheaveragescorebased onthefour point scale. Theverysatisfiedresponsei sass gnedaval ueof 4, the somewhat satisfied responseisassignedavalue
of 3, etc. The* don't know/won't say” responses are excluded from the calculation of the mean.

A magority of theleadersreport satisfaction with the UC and LANL effortsrel ated to community involvement, education outreach, and regiona economic development. For
example, 71% are somewhat or very satisfied withthe UC and LANL ' sattemptsto listen to community concerns, and 64% are satisfied with their regponsivenessto those concarns
At least one-quarter of the leaders, however, said they did not know enough about regional development efforts and educational programs to rate their satisfaction.

In generd, community leadersin the Triba and Specid Interest Group sectors are less favorable toward LANL and rate it lower as a corporate citizen and on many of the
specific efforts it has made in the community.

Research & Palling, Inc.



Los Alamos National Laboratory/Community Leader Survey - Page vii
Executive Summary

AWARENESS OF PROGRAMS

AWARENESS OF SPECIFIC PROGRAMS SATISFACTION WITH SPECIFIC PROGRAMS
- | -
ToTAL SampLE (N = 123) AMONG THOSE WHO HAVE HEARD/READ ABOUT THE PROGRAMS

YES,HAVE  No, HAVE NoT VERY SOMEWHAT ~ SOMEWHAT VERY

HEARD OF HEARD OF SATISFIED  SATISFIED  DISSATISFIED DISSATISFIED  DON'T KNow/

PROGRAM PROGRAM 4 3 2 1 WON'TSAY  Meant

Los Alamos National Laboratory

Los Alamos National Laboratory Foundation 85% 15% Foundation (N = 104) 35%  41% 10% 6% 9% 31
Technology Commercialization Program 75% 25%

Technology Commercidization
Program (N = 92) 18%  47% 12% 9% 14% 29

t  Themeanscoreisderivedbytakingtheaveragescorebased onthefour point scale. Theverysatisfiedresponsei sass gnedaval ueof 4, the somewhat satisfied responseisassignedavalue
of 3, etc. The*“ don't know/won't say” responses are excluded from the calculation of the mean.

Thelargemgjority (85%) of thecommunity leadersareawareof the LosAlamosNational L aboratory Foundation, and amgjority of thoseare somewhat or very satisfied with
the Foundation’ sefforts. Three-quartersof theleadersknow about the Technology Commercialization program, amgjority of whom areaso at |east somewhat satisfied with
it.

Again, leedersinthe Tribal sector are least likely to be aware of or satisfied with these programs. For example, over haf (56%) have never heard of the new Foundation,
and those who have heard of it are less satisfied with it than those from other sectors.

COMMUNITY | SSUES

Community leadersresiding in north central New Mexico consider economic issues, such asthe availability of good jobs and affordable housing, to be the biggest problems
their communitiesarefacing. When asked to comment specificaly onwhich economicissuesaremost pressing intheir communities, they named lack of jobsmost frequently.
Leadersfrom Rio Arriba County were much morelikely than thosein other regionsto mention the employment issue asaserious problem. Aninsufficient number of private
businesses and alack of economic diversification are also frequently mentioned as economic problems facing these northern communities.

The educational issue they consider most serious in their communities is the high drop-out rate among students. Other concerns are related to perceived gapsin
programming/curricula, lack of funding for the schools, and needed improvements in school facilities and equipment.

The useand abuse of drugs and alcohol are the key social problems these leaders seein their communities. However, they aso mentioned issues reaing to problems that
youth and families are facing, lack of services, and broader issues such as class and race inequality.
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CONCLUSIONS

Most of thecommunity leadersbdieve LANL’ srecent efforts a community involvement, educationd outreach, and regional economic development areamoveintheright
direction or a“good start.” Many of these same leaders, however, aso express some reservation about the sincerity of the efforts and suggest that follow-up will be critical
in building community trust. Thecommunity leaderswould generally liketo seeanincreasein LANL' seffortsto inform and to gain input from the community; suggestions
to this end include town hall meetings, seminars, or a consortium of community leaders.

Community leadersared so positiveabout LANL ' seducation outreach efforts, but, again, they wouldliketo seemore. Someof their suggestions, for example, includegetting
studentsinvolved at a younger age, offering more job opportunities, and providing apprentice-type programs and mentoring situations.
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II. Major Problems Facing the Community
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Major Problem Facing Community

Question 1. What would you say is the single, biggest problem facing your community today?

ToTAL ToTAL ToTAL
SAMPLE SAMPLE SAMPLE
(N=123) (N=123) (N=123)
Economy-Related 73% Economy-Related (continued) 73% Environmental 5%
Non-availability of good jobs 14% Need ways to survive without tax influx 1% Water shortage 1%
Lack of economic opportunities 6% LA County assuming burden of services 1% Protection of tribal sovereignty 1%
Availability of housing/low income housing 6% Lack of infrastructure 1% Mica Mines hurting environment 1%
Sustain community without LANL 5% Rail yard issues 1% Water quality 1%
Cost of housing is high/unreasonable 4% Competition with bigger businesses 1% Water/sewer infrastructure 1%
Economic diversification 4% Economy (general) 1%
Growing too big/too fast 2% Revenue is down 1% Transportation 5%
Disparity of wealth 2% . 0
Community not self-sufficient 2% Social/Cultural 8% Roadg/streets/hi ghyvays are bad 2%
: . Lack of masstransit 2%
Skilled labor unavailable 2% . . . .
. Decline of family values 2% Traffic congestion 1%
Taxes are high/unreasonable 2% ) .
A Lack of guidance/assistance for youth 1%
Cost of living is high/unreasonable 2% S .
: : Affluent people are indifferent 1% Crime 5%
Not enough private businesses 2% Outreach brodrams 14
Retail leakage to Santa Fe and Albuquerque 2% progran . ) Crime rateis high 3%
. - Lack of political involvement/passivity 1%
Economic instability 2% } [llegal drug use 2%
- L oss of assistance payment 1%
LANL/lack of accountability 2% Health/behavioral health 14
Loca government budget deficit 2% 0 Nothing in particular/don’t know/won’t say 3%
Lack of training for good jobs 1% . 0
Master planning 1% Education 6%
Lack of shopping 1% Educationa system is poor 2%
Tourism isruining the area 1% Future school funding 1%
Cooperative work force 1% Restructure educational system to keep
peoplein community 1%
Dropout rate too high 1%
Lack of educational infrastructure 1%

Whenaskedtonamethesingle, biggest problemfacing their community today, nearly three out of four (73%) of thesecommunity leadersnamed anissuerelated totheeconomy.
For example, about one-fifth mentioned thelack of availability of good jobsin the community (14%) or alack of economic opportunitiesin generd (6%). One-tenth named
housingissues, including lack of availability (6%6) or cost of housing (4%0). Five percent are concerned about the community’ seconomic dependence on LosAlamosNationd
Laboratory.
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Region: Leadersin Rio ArribaCounty aremuch morelikdly thanthosein other regionsto namethe* non-availability of goodjobs’ asthebiggest problemintheir community.
Los Alamos leaders are much more likely to mention housing issues, including cost and availability.

Organizational Sector: Approximately one-tenth (9%) of |eadersin the economic/business sector named economic diversfication asthe biggest problemin the community,
while none of the leaders working in other sectors mentioned this.
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Magjor Educational Problems Facing Community

Question 2: Focusing specifically on education, what do you consider to be the most important educational problems facing your community today?

ToTAL ToTAL ToTAL
SAMPLE SAMPLE SAMPLE
(N=123) (N=123) (N=123)
Quality of Education Issues 47% Funding I'ssues 29% Facilities’Equipment 15%
Dropout rateis high 20% Lack of money/present 9% Quiality of school facilities 3%
Poor quality of teachers 8% Lack of money/future 7% Student overcrowding 2%
Lack of educational stability 4% Low teacher salaries 2% Lack of teaching materials 2%
Raising test scores/educational standard 4% Orient work force to stay in community 2% Need computersin schools 2%
Education is poor 3% Need to maintain funding 1% Renovation of school facilities 1%
Lack of discipline 2% Tourism program/draw more tourists 1% Student housing is inadequate 1%
Drugs 2% Sharing resources 1% Update equipment 1%
Violence prevention/saf ety 2% Inequality of funding in schools 1% Schools too large 1%
Disparity in education L.A. vs other areas 1% Tax base to support infrastructure 1% School system has too many facilities 1%
Discrimination 1% Attract new businesses 1% No four-year college 1%
Independent funding 1%
Programming/Curricula | ssues 36% Decreasing enrollment 1%
L ack of technological education 8% Lack of good jobsto go to 1% Don't know/won't say 12%
Lack of interest in literacy component 5% . .
Continuation of higheragé/ucaticr))n 5% Non-Funding Support/L eader ship 17%
Lack of alternatives for students with Lack of parental involvement 6%
learning difficulties 2% Administration not doing a good job 2%
Improve vocational programs 2% Outreach in “less favorable” areas 2%
Retain traditional language 2% School board not doing a good job 1%
Program/teach youth history/their people 2% Lack of direction 1%
Increase student-at-work and apprentice programs 2% Lack of family values 1%
Orient kids toward science & math 1% Planning for the future 1%
More extra-curricular activities 1% Apathy amongst administration, parents 1%
Too many extra-curricular activities 1% Teacher support of parents 1%
Native American students need an School system needs to be held accountable 1%
independent school 1%
Native American students recognized in school 1%
Need more reading in schools 1%
Taking care of non college-bound students 1%
Colleges need to be re-invented 1%

Note: The sum of the percentages exceeds one hundred due to multiple responses.
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Nearly haf (47%) of theleaders named aquality issue asthe most important educational problemintheir community. For example, one-fifth are concerned that the dropout
rateistoo high. Over one-third (36%0), however, mentioned specific programming/curricula issues as the biggest educational problem, such as alack of technological
education in the schools (8%).

Region: Leadersin Rio Arribaare more likdly than those in other regionsto name alack of parental involvement asthe most important educational problem facing their
community.

Organizational Sector: Nearly one-quarter (23%) of the community leadersworking in the economic/business sector said they “do not know” what the biggest educationd
problems in their community are, while none of those in other sectors said this.
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Magjor Economic Problems Facing Community

Question 3: Focusing specifically on the economy, what do you consider to be the most important economic problems facing your community today?

ToTAL ToTAL ToTAL
SAMPLE SAMPLE SAMPLE
(N=123) (N=123) (N=123)

Business 48% Resour ce/Devel opment 25% Other 15%
Not enough private businesses 17% Lack of infrastructure 3% Cost of living high/unreasonable 5%
Lack of diversification 12% Limit land restrictions 2% Too €lite of a population 2%
Economy is too dependent on LANL 9% Growing/growth 2% Cooperation/community projects 2%
Cutbacks at LANL 2% Lack of transportation 2% Governmental dependency 2%
Casinos 2% Lack of economic development 2% Local government budget deficit 1%
Lack of shopping/retail 2% Lack of planning/management 2% Lack of awareness/city council 1%
Lack of high tech industries (not LANL) 2% We need more money/lack of capitol 2% Northern communities act as aregion 1%
Declining retail base 1% Lack of economic resources 2% Influx of illegal immigrants 1%
Shopping too scattered 1% Easy access/borrow money for economic
Vulnerability of high tech industries(not LANL) 1% devel opment 2% Taxes 6%
Stimulate local business use 1% Money not invested locally 1% Taxes high/unreasonable 2%
After hours business to attract tourist 1% Hostility to economic development in SantaFe 1% . :
Too dependent on one industr 1% Broaden economic base 1% Gros_s receipts tax/m_adequate 2%

P - y Survive without tax influx 1%
Lack of corporate Americacoming in 1% Lack of water 1%

Weater/sewer treatment facilities 1%

Jobs/L abor 41% Resolving land issues 1% Don't know/won't say 506
Non-availability of good jobs 20% .
Lack of training for good jobs 7% Housing 10%
Lack of training for unemployed 2% Availability of low income/affordable housing 7%
Labor force/skilled labor unavailable 2% Cost of housing is high/unreasonable 2%
Labor force/unskilled labor unavailable 2% Lack of housing 1%
Lack of opportunity to develop skills 2%
Sdarieslevels 2%
Lack of semi-skilled jobg/job diversity 2%
Lack of good jobsin the valley 1%
High unemployment 1%

Note: The sum of the percentages exceeds one hundred due to multiple responses.

Focusing specifically on the economy, community leaders appear most concerned with business-related (48%) issues, such asalack of private businesses (17%), lack of
diversification (12%), and a dependence on LANL (9%). However, they are also concerned with labor issues (41%) such as alack of good jobs (20%).

Region: Nearly half (48%) of theleadersfromRio ArribaCounty believeal ack of goodjobsisthemost important economic problemintheir community; thiscomparesto one-
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quarter of Santa Fe leaders who mentioned this and one-tenth or fewer of leadersin the other regions. Rio Arribaleaders are dso the only ones who mentioned a lack of
training for the unemployed and “ casinos’ as key economic problems.

Organizational Sector: Leadersworking in the economic/bus ness sector, compared with thosein other sectors, are least likely to name the non-availability of good jobs
as the higgest economic problem.

Research & Palling, Inc.
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Magjor Socia Problems Facing Community

Question 4: Focusing specifically on social problems, what do you consider to be the most important social problems facing your community today?

ToTAL ToTAL ToTAL
SAMPLE SAMPLE SAMPLE
(N=123) (N=123) (N=123)
Substance Use/Abuse 36% Families& Values 24% Crime 7%
Drugs 22% Decline of family values 9% Crime (general) 4%
Alcoholism 14% Domestic violence/family problems 7% Gangs/gang violence 3%
Single parent families 2%
Youth 35% More family programs 2% Laboratory 1%
Y outh problems 14% Decrcomrrﬁju?]ﬁllgatlon to servethe 1% Hard feelings about recent layoffs 2%
Lack of guidance/assistance for youth 10% y . ) Hire people from the outside for LANL 1%
o Two parents working full time 1% Lo
Lack youth activities/after school program 6% L ab needs more minorities in management 1%
: Lack of morals 1%
Lack of career counseling/youth 3% Anti-government bias 1%
School drop out rate 1% 9 0 Don't know/won't say 7%
i 1 0,
Lack of importance on education 1% L ack of Services 24%
System or Structural Issues 27% Lack of day care/affordable day care 4%
s o , [literacy 2%
0,
Elltllsm/dlspanty of income 7% Affordable hedlth care 206
Racism 5% " .
I Lack of opportunities for those seeking
Diversity/acceptance 3% : .
. . higher education 2%
Identify with cultural values 2% .
; . Lack of affordable housing 2%
Ethnic tension 2% 0
Aging demographics 20 Lack of employment 2%
. Nothing for people to do 2%
Gambling 1% : )
. . Lack of servicesfor disabled 1%
Intrusion from outside world 1% .
. Lack of servicesfor the elderly 1%
Lack of planning 1% .
oo Lack of servicesfor homeless 1%
Need more buildings 1%
I solated people 1%
Need more roads 1% : .
. Community gathering place 1%
Business base needed 1% .
Lack of support for lower income people 1%
Need to upgrade unskilled labor 1%
Educate people with socia problems 1%

Note: The sum of the percentages exceeds one hundred due to multiple responses.
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Over one-third (36%) of the community leaders believe drugs and alcohol are among the most serious socia problems facing their communities. They are equdly aslikely
(35%), however to name issues specifically involving youth. Over one-quarter (27%) are concerned with broader social issues such as class and race inequality.

Region: Community leedersfrom Rio Arriba County are much morelikdly than those from other regionsto name drugs and “ youth problems’ asther community’ smost important
socia problems.

Organizational Sector: Only leaders working in the economic/business sector mentioned the disparity of income in their communities as an important socia problem.

Gender: Female leaders (17%) are more likely than male leaders (7%) to suggest alack of guidance or assistance for youth as a serious social problem in their communit
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I11. Los Alamos National Laboratory
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Impression of Los Alamos National Laboratory

Quedtion 5: Generally, what isyour impression of Los Alamos National Laboratory? Using a5 point scaleinwhich 5isvery favorableand 1 isvery unfavorable, what isyour
impression of Los Alamos National Laboratory?

5- Very Favorable
4
3
2

1- Very Unfavorable
Don't know/won't say

MEeaN T

ToTAL
SAMPLE
(N=123)

24%

33%

34%
2%
2%
4%

3.8

REGION ORGANIZATIONAL SECTOR GENDER
OTHER SPECIAL
Los Rio N.M. OTHER/ Economic/ INTEREST
ALAMOS ARRIBA SANTAFE REGION  OUT OF STATE GOVERNMENT ~ BUSINESS  EDUCATIONAL TRIBAL ~ GROUP DOE MALE  FEMALE
32% 24% 17% 16% 17% 36% 23% 28% - 13% 21% 22% 29%
39% 21% 38% 32% 50% 9% 49% 44% 11% 13% 32% 31% 40%
29% 36% 38% 42% 17% 45% 21% 28% 56% 50% 42% 38% 26%
- 6% - 5% - 5% 2% - - - 5% 1% 6%
- 3% 8% - - - - - 11% 25% - 3% -
- 9% - 5% 17% 5% 4% - 22% - - 6% -
4.0 3.6 35 3.6 4.0 3.8 4.0 4.0 2.9 2.9 3.7 3.7 3.9

t  Themeanscoreisderivedbytakingtheaveragescorebased onthefivepoint scale. Theveryfavorableresponseisassignedavalueof 5, thevery unfavorableresponseisassignedavalue
of 1, etc. The* don't know/won't say” responses are excluded from the calculation of the mean.

A mgority of thecommunity |eedershaveafavor abl e (33%0) or very favorable (24%) impressonof LosAlamosNationd Laboratory. Only afew (4%) haveunfavorableimpressons.

Organizational Sector: LeadersfromtheTriba and Specid |nterest Group sectorshavedightly lessfavorableimpressionsof LANL than do thosefromtheother four sectors.

Research & Palling, Inc.
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Rating of LANL as a Corporate Citizen

Quegtion6: Companies likeindividual s, canbemember sof thecommunity. Howwouldyouratel osAlamosNational Laboratoryasacor poratecitizeninyour community? Would
you rate Los Alamos National Laboratory as excellent, good, fair, poor, or very poor?

REGION ORGANIZATIONAL SECTOR GENDER
ToTAL OTHER SPECIAL
SAMPLE Los Rio N.M. OTHER/ Economic/ INTEREST
(N=123) ALAMOS ARRIBA SANTAFE REGION  OUTOF STATE GOVERNMENT ~ BUSINESS  EDUCATIONAL TRIBAL ~ GROUP DOE MALE  FEMALE
5 - Excellent 11% 10% 12% 8% 11% 33% 14% 17% - - 13% 11% 9% 1%
4 - Good 40% 41% 33% 50% 42% 17% 32% 38% 61% 33% 13% 47% 40% 40%
3- Fair 24% 2% 24% 21% 32% 17% 18% 19% 28% 22% 50% 26% 23% 26%
2 - Poor 16% 24% 15% 13% 11% - 23% 23% 11% - - 11% 16% 17%
1- Very poor 4% 2% 6% 8% - - 5% - - 22% 25% - 6% -
Don't know/won't say 5% - 9% - 5% 33% 9% 2% - 22% - 5% 7% -
MEeaN T 34 3.3 3.3 34 3.6 4.3 3.3 35 35 2.9 2.9 3.6 3.3 3.6

t  Themean scoreisderived by taking the average score based on thefive point scale. Theexcdlent responseisassigned avalueof 5, thefair responseisassigned avalue of 3, etc. The
“don’t know/won’'t say” responses are excluded from the cal culation of the mean.

Half of the community leaders consider Los Alamos Nationd Laboratory to be agood (40%) or excellent (11%6) “ corporate citizen” inthe community. One-fifth, however,
consider LANL to be apoor (16%) or very poor (4%) corporate citizen.

Organizational Sector: Leadersfrom Tribal and Specia Interest Group sectorsrate LANL's status as a corporate citizen lower than do those in other sectors.
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Reasons Underlying Evaluation of LANL’s Corporate Citizenship

AMONG THOSE WHO EVALUATED LANL’ S CORPORATE CITIZENSHIP

Question 7: Why is that, why do you give Los Alamos National Laboratory a rating of (answer from above) overall?

ToTAL ToTAL ToTAL
RESPONSES RESPONSES RESPONSES
(N=117) (N=117) (N=117)
Comments primarily associated Comments primarily associated Comments primarily associated
with Good/Excellent ratings with Fair ratings with Poor/Very Poor ratings
Involved in the community 16% Foundation programs are good 6% Mostly lip service/not really involved 6%
Lab is making an effort/working on it 14% Have made significant improvements 6% No community involvement 4%
Really cares/listens to community needs 6% Region too dependent/L ANL/economically 3% Do not pay fair share of taxes 3%
Job/loca employment 5% Have not reached out to community problems 3% Can aways improve/could do more 3%
Good for loca economy 4% Change has only happened recently 3% Bad reputation 3%
Good publicity/improve image 4% No money to get involved in community 2% Needs to motivate higher education 3%
Only/major economy of the community 3% Communication needed 2% Does not exist in Santa Fe 3%
Training/education programs 2% Procurement should be local 2% Efforts to integrate Santa Fe Prep 2%
Needs to get youth involved 2% Efforts made have not been successful 2% Secret community syndrome 1%
Involved in business community 2% Past performance reflects negative 1% Mission undercuts ethical vision 1%
Need more jobs for Taos County 2% No adult literacy program in northern NM 1% Same opportunity as other communities 1%
Assist in educationa programs 1% Complaints/share hold/contract renewal 1% Does not share resources 1%
Good company 1% Have not done much for community 1% Salaries paid with tax payers money 1%
School system/help with education 1% Can not separate county from Lab 1% Need to increase support for existing
Northern NM education needs attention 1% Focus too much on Northern NM 1% organizations 1%
More active in city government 1% L ab hides behind government 1% Evaluations require more lab control 1%
Involved in Chamber of Commerce 1%
Working w/Rio Grande minority purchasing 1%
Mr. Brown is focused 1% Don't know/won't say 5%
Downsizing problems caused socia unrest 1%
Tribes need more funding/education 1%
Personnel great to deal with 1%
Good industry 1%
Bringing in quality people 1%
Community must use/accept "help" 1%
Lab takes al space/none |eft for others 1%
Are paying attention to cultural backgrounds 1%
DOE control 1%
Partnership growing 1%
John Brown is very sincere/partner 1%

Note: The sum of the percentages exceeds one hundred due to multiple responses.
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Leaders who rated Los Alamos National Laboratory as a*“ corporate citizen” in their community were asked to explain why they gave the rating they did.

Amongthosewhogaveexcd lent or good ratings, theprimary reasonsincluded LANL isinvolvedinthecommunity (orismaking aneffort), it really caresabout community
needs, is good for the local economy, and brings good publicity.

Those who gavefair ratings commented most often that the Foundation programs are good and significant improvements have been made.

Thosewho gavepoor or very poor ratingsweremorelikey to say LANL washot redly involvedinthecommunity; afew saidit doesnot pay itsfair share of taxesand/or
has a bad reputation.
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Evaluation of Los Alamos National Laboratory/University of California
Ranked By Highest Percentage “ Very Satisfied”

Questions8-15: I'mgoingtoread youalist of itemsabout the Los AlamosNational Laboratory and haveyou ratehhow satisfied you arewitheach one. Pleasetdl meifyou
are very satisfied, somewhat satisfied, somewhat dissatisfied, or very dissatisfied.

ToTAL SamMPLE (N = 123)

VERY SOMEWHAT SOMEWHAT VERY
SATISFIED SATISFIED DISSATISFIED DISSATISFIED DoN' T Know/
4 3 2 1 WON' T Say MEAN T

The overall impact on the economy in your community (LANL) 40% 34% 11% 5% 10% 3.2
Encouraging new business to relocation to northern New Mexico (LANL/UC) 31% 37% 16% 3% 13% 31
Effort to listen to concerns of your community (LANL /UC) 25% 46% 15% 7% 7% 3.0
The community involvement/regional economic development efforts (UC) 23% 36% 15% 2% 24% 3.0
Efforts to purchase more goods/services from businessesin

northern New Mexico communities (LANL) 22% 41% 20% 2% 14% 3.0
Effortsto provide equal opportunities for employment for al qualified residents of

northern New Mexico (LANL/UC) 20% 37% 17% 9% 17% 2.8
Educational programs offered (LANL) 20% 37% 12% 1% 29% 31
Effort to respond to concerns of your community (LANL/UC) 12% 52% 20% 9% 7% 2.7

t  Themeanscoreisderivedbytakingtheaveragescorebased onthefour point scale. Theverysatisfiedresponsei sass gnedaval ueof 4, the somewhat satisfied responseisassignedavalue
of 3, etc. The* don't know/won't say” responses are excluded from the calculation of the mean.

Overdl, the mgjority of the leaders are satisfied with each of theseitems ng LANL’seffortsat community involvement, educational outreach, and regiona economic
development. They are most satisfied, however, with LANL’ soverdl impact on the economy, with three-quarters being very satisfied (40%) or somewhat satisfied (34%).
Approximately one-quarter of the leaders said they do not know enough to rate LANL on itsregional development efforts (24%) or educational programs (29%).

Region

»  Approximately haf of theleadersfrom outs deof north central New Mexico (53%) or out-of -state (50%) regionsare very satisfied with the efforts of the UC and LANL
at encouraging new business to relocate in northern New Mexico; this compares with about one-quarter from the other regions.

o LeadersfromLosAlamosand Rio Arribacountiesareless satisfied with LANL' seffortsto purchase more goods and servicesfrom businessesin northern New Mexico
communities than are leaders from the other regions.

o Comparedwithleadersinother regions, thosefromRioArribaarelesssatisfiedwitheffortsby theUCand LANL to provideequal opportunitiesfor employment (21%very
dissatisfied) and with the overall impact LANL has had on the economy in their community (30% dissatisfied/very dissatisfied).
Organizational Sector
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»  Leadersfrom the government sector are less satisfied with the efforts of the UC and LANL in encouraging new business to rel ocate in northern New Mexico (36%
dissatisfied/very dissatisfied) and in purchasing more goods and services from businessesin northern New Mexico communities (45% dissatisfied/very dissatisfied)
than are leaders from other sectors.

»  Over hdf (55%) of the Tribal |eaders are dissatisfied or very dissatisfied with LANL’ s effortsto provide equal opportunitiesfor employment; thisis much higher than
among leaders from other organizational sectors.

*  Leadersfrom Triba and Economic/Business sectors are least satisfied with the UC and LANL' s effortsto listen to the concerns of their communities, especialy when
compared with those from the educational sector.

» Leadersfrom the Tribal sector are most apt to say they do not know enough to assess the UC and LANL on most of these items.
Gender

»  Femaecommunity leadersaremorelikdy thanmalestobevery satisfiedwith LANL' seducationd programs(31%vs. 16%males) andwiththeoverall economicimpact of
LANL on their community (51% vs. 35% males).

Research & Palling, Inc.



Los Alamos National Laboratory/Community Leader Survey - Page 17

V. Awareness/Satisfaction with Specific Programs
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Awareness of the Los Alamos National Laboratory Foundation

Question16: Haveyou heard or read about theLosAlamosNational Laboratory Foundationwhich promotesand fundsa broad range of educational and public serviceactivities
throughout northern New Mexico?

REGION ORGANIZATIONAL SECTOR GENDER
TOTAL OTHER SPECIAL
SAMPLE Los Ro N.M. OTHER/ Economic/ INTEREST
(N=123) ALAMOS ARRIBA SANTAFE REGION  OUTOF STATE GOVERNMENT ~ BUSINESS  EDUCATIONAL TRIBAL ~ GROUP DOE MALE  FEMALE
Y es, have heard of 85% 98% 67% 83% 95% 67% 7% 89% 83% 4% 100% 95% 85% 83%
No, have not heard 15% 2% 33% 1% % 33% 23% 11% 17% 56% - 5% 15% 17%

A largemgjority (85%0) of thecommunity leadershaveheard of or read about the L osAlamosNationd Laboratory Foundation which promotesand fundsabroad range of educationd
and public service activities throughout northern New Mexico.

Region: Leaders from Rio Arriba and from out-of-state regions are least likely to have heard of this Foundation (33% from each of these regions).

Organizational Sector : LeadersfromtheTriba sector aremuchmorelikdy thanthosefromother sectorstosay they havenot heard of the L ANL Foundation (56%havenot heard
of it).
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Satisfaction with Efforts of the Los Alamos National Laboratory Foundation

AMONG THOSE WHO HAVE HEARD/READ ABOUT THE LOS ALAMOS NATIONAL LABORATORY FOUNDATION

Quegtion 17: How satisfied are you with the efforts of the new Los Alamos National Laboratory Foundation? Areyou very satisfied, somewhat satisfied, somewhat dissatisfied,
or very dissatisfied?

REGION ORGANIZATIONAL SECTOR GENDER
TOTAL OTHER SPECIAL
RESPONSES Los Ro N.M. OTHER/ Economic/ INTEREST
(N=104) AAMOS ARRIBA SANTAFE REGION OUTOF STATE GOVERNMENT ~ BUSINESS  EDUCATIONAL TRIBAL ~ GROUP DOE MALE  FEMALE
4 - Very sttisfied 35% 38% 32% 25% 33% 75% 24% 33% 47% - 25% 50% 36% 31%
3 - Somewhat satisfied 41% 48% 27% 55% 33% 25% 53% 50% 40% 25% 25% 22% 37% 52%
2 - Somewhat dissatisfied 10% 8% 18% 10% 6% - 12% 10% - 25% 25% 6% 12% 3%
1- Very dissatisfied 6% 3% 18% - 6% - 12% 2% % 25% 13% - 5% %
Don't know/won't say 9% 5% 50 10% 22% - - 5% % 25% 13% 22% 9% %
MEeaN T 31 3.3 2.8 3.2 3.2 3.8 2.9 3.2 34 2.0 2.7 3.6 31 31

t  Themeanscoreisderivedbytakingtheaveragescorebased onthefour point scale. Theverysatisfiedresponsei sass gnedaval ueof 4, the somewhat satisfied responseisassignedavalue
of 3, etc. The*“ don't know/won't say” responses are excluded from the calculation of the mean.

Approximately three-fourths of the leaders are somewhat (41%) or very satisfied (35%) with the efforts of the new Los Alamos National Laboratory Foundation.

Region: Leaders from Rio Arribawho have heard of the Foundation are less likdly to be satisfied with the Foundation'’ s efforts, though amajority (59%) are still at |east
somewhat satisfied.

Organizational Sector: Community leadersfromthe Tribal (50%) and Specid Interest Group (38%) sectors are most apt to say they are at least somewheat dissatisfied with
the Foundation’ s efforts.
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Awareness of the Technology Commercialization Program

Question 18: Haveyouheardor readaboutthe Technol ogy Commer ciali zationprogramwhichdeve opswaystouseemer ging Labtechnol ogiestostimul atenewhigh-techbusiness
start-ups in northern New Mexico?

REGION ORGANIZATIONAL SECTOR GENDER
TOTAL OTHER SPECIAL
SAMPLE Los Ro N.M. OTHER/ Economic/ INTEREST
(N=123) AAMOS ARRIBA SANTAFE REGION  OUTOF STATE GOVERNMENT ~ BUSINESS  EDUCATIONAL TRIBAL ~ GROUP DOE MALE  FEMALE
Y es, have heard of 75% 80% 61% 79% 79% 83% 73% 89% 50% 22% 63% 95% 7% 69%
No, have not heard of 25% 20% 39% 21% 21% 17% 27% 11% 50% 78% 38% 5% 23% 31%

Three-quartersof thel eadershaveheard about the Technol ogy Commercialization program, which deve opswaysto useemerging Labtechnol ogiesto stimulatenew high-tech
business start-ups in northern New Mexico. One-quarter have never heard of this program.

Region: Leaders from Rio Arriba are about twice as likely to say they have not heard of the Technology Commercialization program than are those from other regions.

Organizational Sector: Leadersin the Department of Energy (95%) and economic/business sectors (89%) are most likely to have heard of this program.
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Satisfaction with the Technology Commercialization Program

AMONG THOSE WHO HAVE HEARD/READ ABOUT THE TECHNOLOGY COMMERCIALIZATION PROGRAM

Question19: Howsati sfiedareyouwiththe Technol ogyCommer cializationprogram? Areyouverysatisfied, somewhat sati sfi ed, somewhat di ssati sfied, or verydi ssati sfied?

TotAL
RESPONSES
(N=92)
4 - Very sttisfied 18%
3 - Somewhat satisfied 47%
2 - Somewhat dissatisfied 12%
1- Very dissatisfied 9%
Don't know/won't say 14%
MEAN T 29

REGION ORGANIZATIONAL SECTOR GENDER
OTHER SPECIAL
Los Ro N.M. OTHER/ Economic/ INTEREST
ALAMOS ARRIBA SANTAFE REGION  OUT OF STATE GOVERNMENT ~ BUSINESS  EDUCATIONAL TRIBAL ~ GROUP DOE MALE  FEMALE
12% 15% 26% 20% 40% 25% 26% - - - 11% 15% 29%
58% 45% 47% 33% 20% 38% 48% 89% 50% 40% 33% 49% 42%
18% 10% 11% 7% - 25% 12% - - 20% 6% 15% 4%
9% 15% 5% % - 6% 12% - - - 11% 9% 8%
3% 15% 11% 33% 40% 6% 2% 11% 50% 40% 39% 13% 17%
2.8 2.7 31 3.0 3.7 2.9 2.9 3.0 3.0 2.7 2.7 2.8 31

t  Themeanscoreisderivedbytakingtheaveragescorebased onthefour point scale. Theverysatisfiedresponsei sass gnedaval ueof 4, the somewhat satisfied responseisassignedavalue

of 3, etc. The*“ don't know/won't say” responses are excluded from the calculation of the mean.

Among those who have heard of the Technology Commercialization program, two-thirds report they are somewhat (47%) or very satisfied (18%) with it.

Region: Leadersfrom Los Alamosand Rio Arribaregions are more likely than those from other regions to express dissatisfaction with the Technology Commercialization

program.

Organizational Sector: Leadersfrom government (25%) and Economi¢/Business(26%0) sectorsaremogt likely to bevery sati fi ed with the Technology Commerdidization program.
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V. Additional Comments/Suggestions
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Additional Comments/Suggestions

Question20: Doyouhaveany other commentsor suggestionsthat youwouldliketo makeontheUniversity of Californiaor LosAlamosNational Laboratory seffortsinimproving
community involvement, regional economic development, or education outreach efforts?

ToTAL ToTAL ToTAL
SAMPLE SAMPLE SAMPLE
(N=123) (N=123) (N=123)
Increase communication with community 8% LANL advice report not interactive 1% UC does not understand local comm. 1%
Beginning to improve 7% Labs should get more outside input 1% Housing shortage is critical 1%
Lab hasto interact with students/schools 6% The tribes have varying successes 1% Hope future efforts/cont. successful 1%
Ask community for input 5% Mgmt does not carry through w/purchases 1% Outreach dir. livesin Abg./not L.A. 1%
Need to be more responsive 5% Efforts are mostly outside L.A. 1% Important/top mgmt be visiblein comm. 1%
Continue on path they are on 4% Treat Lab employees better 1% Concentrate on youth involved in educ. 1%
Efforts made have not been successful 4% Competition/L abs cafeteriaw/local 1% Long term goals needed 1%
Reach outside L.A. 3% Significant efforts/results positive 1% Who/how they employ is essential 1%
Keep work force in the community 2% Improve payment of invoices 1% Relative to SNL/Bern. county/LANL isshort 1%
LANL foundation made a good start 2% L eader in education/opport. contribution 1% LANL could conduct more town hall mtgs. 1%
Honest efforts being made 2% Become more involved/local interest group 1% Lot of talk - no action 1%
Labs need to become aviable partner 2% LANL needsimprove.in L.A. & valey 1% Difficult to make proposals to Found. 1%
Appreciate survey efforts 2% Emphasize vocational training 1% Dramatic changes/Pino clamped down 1%
Support local procurement policy 2% High horse for new lab director 1% Put more money in educ. outreach/L A cty 1%
LANL/get out of developing weapons 2% Need to work with community leaders 1% Needs to hire experience/educated 1%
Improve regional economic develop. 2% More of UC's fees/used toward ends 1% John Brown - totally honest 1%
Would like info on outreach programs 2% Must be viewed as along term effort 1% Find ways/people do business w/L abs 1%
Continue to stay involved 2% Rentals too high for new businesses 1% Increase support for existing organizations 1%
Encourage/get involved with better educ. 2% Take money out of science budget 1% Create atechnical training center 1%
Prep program is great 1% Diversification of industry 1% Difficult to commercialize tech. 1%
Hispanic education 1% Need/direct benefits towards northern NM 1% Continue communication 1%
Job opportunities/students 1% Getting contractsimpossible 1% No comment 25%

Three-quartersof the community leaders made additional commentsor suggestionsabout theUniversity of Cdiforniaor LANL' seffortstoimprove community involvement,
regional economic development, or education outreach.

For the most part, they want to see LANL receive moreinput from the citizens and leadersin the community. Some suggestions include holding seminars, more town hdll
meetings, and the creation of a consortium of community leaders.
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Mogt of the community leadersbelieve LANL’ srecent effortsin these areas are amovein the right direction, but many also express reservetions about the sincerity behind
these efforts:

Recent efforts are a good beginning, they have a good attitude.

LANL Foundation has made a good start, now needs to show that they are truly concerned and not just out for good public relations.

Be sure to continue in the direction started. It will take time for the community to believeit.

Sgnificant efforts have resulted in positives. Hope they will continue.
Several commented that follow-up will be critical in building the community’ s trust in these efforts.
Comments regarding the education outreach efforts are, again, positive, but |eaders also want to see more. Some of their suggestions, for example, include getting sudents
involved earlier (such asfidd trips at the dlementary level), offering more job opportunities generally as well as apprentice-type programs and mentoring situations.

A few of thecommunity |eaders commented that community outreach efforts need to beas srong within Los Alamos asthey are outddeit. Two leederssuggest LANL ether re-hire
or simply use ex-employees (from the “riff” in 1995) to provide training.

** Please see Section VI of thisreport for a complete list of comments.
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VI. Demographics
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Gender
Mae
Female

County
Los Alamos
Rio Arriba
Santa Fe
Other - New Mexico
Other - Out of state

Demographics of Sample

ToTAL
SAMPLE
(N=123)
Organizational Sector
72% Economic/business
28% Governmental
Education
DOE
33% Tribal
27% Special Interest Groups
20%
15%
5%

ToTAL
SAMPLE
(N=123)

38%
18%
15%
15%
%
%
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VII. Verbatim Responses
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COMMUNITY INVOLVEMENT
Should support local businesses more. |mprove payment of invoices, expedite faster.

Becomemoreinvolved with and pay moreattention to loca Espanolaspecia interest groups. Listento LANL'sOutreach officein Espanola, particularly OlivaMartinez and
Jeff Vigil, who have been attuned to our needs, namely adult literacy.

Lab needsto become avery viable partner in growth in my community. (Rio Arriba)

Let community know what is going on a LANL. Procurement policies should be morelocal.

Foundation is addressing community outreach program. Getting jobs and long term goals needed.

We need some PR and outreach programsin our community and other rural areasin Northern NM that have not been touched by the new LANL Foundation. (Rio Arribi
They could do more to communicate with the public so we will know what is going on.

LANL could conduct more town hall mestings.

Broadcast more on seminars for all community and elected officials.

Continue to stay involved. Remember their community is next door, not somewhere else.

LANL issaying they areinterested, but not listening to business community. Hear alot of talk, but no action. LANL doing what they want, and patting themsdlves on the
back.

Last six monthsimprovement of community outreach. Good office isin Espanola.

Good peoplein the valley, need education, opportunity, and training, very dedicated people. University students cannot come hometo work, no job a LANL. No outside
advertising for these studentsto fill jobs.

Procurement advisory board in concept isgood, in practiceisdisconnected. Must find new ways, innovative, easy waysfor peopleto do businesswith the Lab. Do not spesk
the same language. Lot of talking, community finds very confusing and difficult. More listening to community.

More communication, more dialogue. Establish a consortium of community leaders, meeting on aregular basis, to understand all that is going on.

...continued

Research & Palling, Inc.



Los Alamos National Laboratory/Community Leader Survey - Page 29

COMMUNITY INVOLVEMENT (continued)

When requesting data, ask the community for input on what should be done. Would like a copy of survey resullts.
Have started to work on the problems and they need to continue with a strong attitude towards education.
Still somewhat concerned about LANL's (not University of Californias) efforts in working with local community leaders.

Continueoperationof LANL - TaosOutreach Center to coordi nate economic devel opment eff ortsbetween our community and the Labs, UC, DOE, theRDC, trading and other
organizationsinterested inimprovingtheeconomy of Norther NM. Also, should continuetowork with RDCtoimprovethete ecommunicationinfrastructureinNorthernNM,
thisiscritical for economic devel opment.

LANL person involved with tribesisredlly trying, however, he/she is having a hard time getting all the tribes together at one time.

Community involvement: A moot point. At least they aretrying.

No communication from LANL.

Public should know about LANL. More information needed about University of California outreach programs. | am not too familiar with LANL.
Need more involvement in community affairs. No concern for effect on local people when making decisions.

More involvement in community, out-sourcing too much e sewhere.

Labs focus on Northern NM and ignoring their own backyard.

LANL becoming supportive of Santa Fe business. Making an effort in the community. Personnel great to deal with.

REGIONAL ECONOMIC DEVELOPMENT
Take money out of science budget as well as support budget in improving regional economic development. Do more relative to diversification of industry.
Rental (lease) space too high for new businesses to afford coming in.

Despitealot of good intent, it isdifficult, if not impossible, to realistically commercialize technology out of the Labs into the private sector, because of bureaucracy
of politics, specificaly appendix M requirements. People who have the responsibility for technology commercialization seem to operate under the philosophy that it is
safer to follow all policies, rules, and regulations than to truly try to privatize companies that would really enhance economic development in NM.

EDUCATION OUTREACH

Research & Palling, Inc.



Los Alamos National Laboratory/Community Leader Survey - Page 30

Leader in education is main opportunity to make contributions.

Education outreach candoalot more. Have Lab staff memberstake activeinterest in curriculum deve opment and tutoring. Community devel opment - not only tell usabout
new technology, but inform community organizations how to take advantage of it and how to useit.

They shouldlistento the communitiesregarding their need with emphasi sbei ng placed on education and vocationd training. Thereshould beafollow-upto monitor progress.
Labs have to interact with the students. Program at Prep school is great.

Lab needsto get more involved in Hispanic education. Need to help work force in the community. Educate the Hispanics to work with the Labs.

Get more involved with the classroom.

Need more job opportunities for students, such as internships, without having anyone else's influence, such as afamily member working at Lab.

Schools should receive moreinformation. Better communications with small rural communities, they are not getting the information they need.

Should concentrate on the young kids and getting them involved in education.

Need more educational outreach efforts on the elementary leve.

Put more money into education outreach for Los Alamos County only.

Needtocontinueeffortsbeganinthepast 9months. They havemadeagood beginning, but follow throughisof paramountimportance. Theconcentration should beoneducation
where, for example, they could allow students from outlying aress, not Los Alamoskids, to comeinto the Labson fidd tripswheretheir interest can be sparked. That seed

of interest is where significant inroads can be made.

Encourageto do morein educationa outreach. Quality education and motivation are larger problemsthey can realy hep with. Need mentoring Situationsin technological
programs, not just at community college level, but at high school and junior high school levelsaswell. Real role models can be instrumental in motivating students.

Educationd outreach: Wouldliketo seefundstraditionaly for LosAlamosmatched and madeavailableto other communitiesinsmilar programsfor the other school didtricts.
Improved partnerships with the school districtsis needed. There seemsto be alack of economic development and educational outreach efforts.
CURRENT EFFORTS/COMMENTS

LANL Foundation has made a good start, now needs to show that they are truly concerned and not just out for good public relations.

Research & Palling, Inc.



Los Alamos National Laboratory/Community Leader Survey - Page 31

University of CaliforniaOutreach hasdonewel | bothin Los Alamosandinthevaley. LANL needstoimproveinthisarea. LANL looksto attract large business, rather than
small businesses.

Need lots of work doneinstead of media PR.
The course taken in past year is positive. Keep up the good work.

LANL shouldget out of the business of deve oping weaponsof massdestruction. Evenif adownsized LANL weredevotedto acivilianmission, it'seconomic and community
development activities would be more successful.

LANL should providerapid and correct responsesto requestsfor information. LANL should de-emphasi ze nuclear weapons and concentrate on effortsfor non-proliferation,
Recent efforts are a good beginning, they have a good attitude.

They are beginning to improve, but has away to go.

Remember the town of Los Alamos exists! Lots of outreach occurs outside of Los Alamos.

LANL advisereport isnot an interactive process, tendsto be monologue with lab telling everyonewhat to do. Lab should get more outsideinput on how they aredoing. "Let
the country grade them aswell". "John Brown has done excellent job on involving country, seems responsive”.

The tribes have varying degrees of success.

Top management says what happens, is not done likeit issaid. Efforts are being made more out of Los Alamos, rather thanin Los Alamos. Dominating alot of land he
Lab has brought in large cafeteriato compete with local restaurants. Makes business dower for restaurant businessin Los Alamos.

Ontheright track. Be more responsive. Some things take too long.

Honest efforts being made on all known deficiencies.

...continued
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CURRENT EFFORTS/COMMENTS (continued)
Getting contractsimpossible. Political atmosphere not there. University of Californiafailsto relate to community, do not understand local communities.
Efforts have been made, but has not been very successful outside of local area.
Doing much better and hope future efforts will be equally as successful.
Outreach Director livesin Albuquerque, needsto bein Los Alamos.
It is very important for top management to be visible in the community. Has shown an improvement recently.
Good start. Relative to what Sandia National Labs does for Bernalillo County, they are forty million short.
Meet with grass roots organizations to get LANL impressions and learn from them more about land and water rights.

Foundation has abroad reach and scope. It isdifficult to makeaproposal, al lumped together, economic development versus human services, hard to get proposa granted
for economic development. Time lapse less than two weeks, too short atime to prepare.

Dramatic changes last year and a half, because "Pino" clamped down on them.

Lab needsto hire degreed people and according to background, experience, and education.

Effortsininfancy. Big disconnect between upper management. Executionersdifficult to deal with. Programsworking for some, not for others. John Brownistotally honest.
Be sure to continue in the direction started, it will take time for the community to believeit.

Add to performance evaluations. Work with existing organizations, building capacity of existing organizations.

Batting 200. People hired to do this job and not the best people for the job. Unable to do the job, because not given resources. Intent good, results not.

Good progressive effort.

Continue communications in every aspect.

...continued
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CURRENT EFFORTS/COMMENTS (continued)
They have made an excellent initial start. The challenge will be maintained in the momentum, rallying local resources to support.

LANL isacorporatecitizen of theentirestateof NM, not just thenorthernregion. They need to adapt astatewide vision of themselves, so much more could beaccomplished.
Their requirements for sub-contractorsto bring new businessto the state should be just that, not re-locating businesses within the state. Moving businesses within the
state, such as Motorola, tendsto cause divisions. It takes the economic base from one place to the other, but does not add anything.

Themajor "riff" severd yearsago seemedtotarget minoritiesat LANL/UC, DOE, and DOD. Geographicd statusmadenoappreciabledifference. ThedifficultiesL ANL faced
and the "riffees’ faced was dueto thelack of higher level of skillsthat would have allowed those "riffed" to avail themselves of opportunitiesto fill a higher level of
positions. Thiswasnot uniquetoLANL/UC. Tosolve, andthusenhance" corporatecitizenimage': Why not establishahigh-level technological training center at L osAlamos
utilizing exigting facilities currently not being used and/or the equipment that has been warehoused, or not utilized, and use LANL, DOE, DOD, "riffees’, and retireesto
train. Bring these ex-employeesinto Los Alamosto train and thus enhance technical skills. At the sametime, enter into an gpprentice-type program with the private sector.
Any private sector employees could aso utilize the training center by paying atuition. Thissetsup ahigh level training center and helps to broaden the economic base
of Northern NM, which meansthen that Northern NM isexporting training. Private sector costs helps offset theincreasing overhead and other costs. Target DOE and DOD
employees from throughout the country and bring them to Los Alamos. These resource people add to diversification of Northern NM.

Must be viewed as along term effort with continuous emphasis on improvement.

High hopes for new Lab director.

Significant efforts have resulted in positives, hope they will continue.

The most successful programs would appear to reach satisfactory accomplishment viasome of the labor sub-contractors with fewer administrative people and sadly fewer
dollars. Perhapsacloser review of such programsthat focus on the real concerns of the community would benefit the entire effort. The capahilities of the Lab to be
availableto solve some of thered diversity problems could aid the communitiesto fed asthough they are more "in partnership” with the Labs about solving the problems.

More aggressive and interactive focusing may be the key.

Technology commercidization: Red business people should have direct access to scientists and devel opers of technology in Labs without so much filtering through
commercialization staff and their databases. Real commercialization development does not need bureaucrats.

Appreciates these survey efforts being made.

The programs need to continue on the path they are taking and to see other opportunities to make further improvements.

...continued
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CURRENT EFFORTS/COMMENTS (continued)
Have to say the course has been creative in new initiatives in the past two years. Need to deliver and demonstrate that they make a differencein NM.
A lot of good initiative, but average citizen of Northern NM has yet to see any benefits.
To continue the focus of director Brown in these areas of regular and frequent follow-up.
Who and how they employ isessential. Must change within. Internal working can't change the color of the box, without changing what isinside.
No suggestions, only comment that LANL has made a good start.
They have made agood start. Feel that getting feedback viathis survey isagood thing.
Have not received letter, would like information on outreach programs.

UCN Labbetter job, treat empl oyeesbetter. Makethemambassadorsof goodwill inthecommunity. The1995riff purgedemployees, thenhired employees. New director could
show a commitment to community by rehiring people from riff of 1995.

Upgraded rating from poor this past year because of efforts of LANL foundation.
LANL disregards environmental health and safety issues. They are environmental outlaws. In the past, have ignored social economic welfare of Northern NM.

Lab isredly trying, honestly wants to improve things, but serious problems in executing.
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VIII. Questionnaire
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